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The aim of this alert is fodfpld:

To explain theinderlying causesf the bizarre behavior in America
To examine th@nerous methodsised to perpetuate this behavior
To project theconsequencelf nothing is done to change course
To specify whainust be doneo turn the tide
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Media commentators are constantly asking the questions:
G2 KIHd Kra KFLIWSYSR (G2 ! YSNRAOI K€
G2 K& INB ¢S RSauNReAy3I GKS @OSNEBE RSY2O0NF O& GKI 0
@ KIgd OFly 6S R2 (2 Gdz2NYy I NRdzyR (KAa NBfSyidfSaa
History has many guideposts intadtmeart of darknessif we choose to take heed.

ButfirstwemusNB I f ATS 6KIFGQa KIFLIWSYAy3a (2 dza |G GKAA
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PART 1 ZWHATCS HAPPENING TO OUBELOVEDAMERICA

We all are recognizing there is something wrong in America. We hear it from the right, the left and the
OSYGSNY LGQA 0SSy KIFLIWSYyAy3I F2N) 4KS flad Gg2 3ISYyS
foundations our society is built upon. Wesengelt i A F aA (¢ O2y liAydzSaz aAaAdé 67
most dire of consequences.

Mass Manipulation
' YSNA O Qa BERUDDYERHh a codstukt harage afttacks,ill-intentioned messagingand a

deluge ofdisinformatior=s &2 gAYy 3 2F R2dz00 | yR RAaAGNHzaGS—LGQa A
and dug into trenches, weary, disillusioned and desperately-sheitked. Biame

The best term to describe this phenomenon is BEFUDDLE® istd@n acronym (see | Enemies
sidebar).This is primarily a psychologically driven experienittee causative issues
run much deeper. While no one issue is enough to cause psychological breakdow ngear

taken together, and given critical weaknesses in social structiheeBEFUDDLED Uncertainty
factors can impact cause bizarre behavior in entire groups, even nations, as evidenced
in 1930s Germany under Hitler, and in North Korea under Kim Jun Il today. Doubt
Today in America, the Januar§ @021) insurrection, mass belief in conspiya Distrust
theories,defiance of Covid vaccineand iltbehaved airline passengers are just a few i
examples of being BEFUDDLED. es
BEFUDDLED Unmasked Bxtremism
Discord

Blame
Gontinuouslyfinding fault with others and reveling in scommhile never acceptingesponsibility

LiQa SOSNEGKSNE @atnitg Godtdoh the govErdmierit, ®mMeleh diaining the
government created a hoax, or blaming Trump or the Liberals, or blaming family members who

R2y Qi GKAY1 FfA1SZ 2 NJepthelstessyedels h hidefiddarRdedtrgymigia A Y
our collective mental healttSomeone else has to be wrong, and no one is ever accountable. The
LIN2OofSY gAOK GKS o6flYS 3IFYSY AGQa SyRfSaa | yR

Enemies
Polarizationcastingthosewho actor think differently asevilintentioned, conspirin@dversaries.

Tribalismruns deep into the roots of human civilization since the days of the caveman. Historically
GKS OoNIYyRAY3 2F | 3ANRBdAI ta Ly aSy < >70SSy
group was a threattai K S (shtiival.3mke past, internal enemies were| 4 WE HAVE MET

fringe grous, such athe American NaziPady 2 KI 1 Q4 RATFTS AEB’?,E’.‘S’{‘;; A& o

have made large proportions of our own populatiork I G & éneni | SR
¢ people and groups we see as threats just because they think differently.
tolerance George Washington espougeduild a great nation has been

replaced by the fanaticism of the Inquisition.
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Fear

Triggering extreme anxiety that others pose a dangerous threat to my existence and my beliefs.

Fear has been used for millennia to influence decisions. Religion has tsedkiintain control of
their flocks, politicians to gain adherents, even insurance companies to sell life insuraace

its heavier formsis dangerousFS | NI &

& (skaBicalxchahggsRrizéndvior. Simply stated,

fear triggers pathways in theNal A y Q & -m&kBdthatibypasses important cerebral logic
circuits, causing people to act on impulse, not rational thinking. Further, fear also@uuits
other brain pathways, triggering anger and inducing an adversarial, fighting instinct thaftea
be highly destructive, initiating revenge in the opponent.

Uncertainty

Causing the perception that nothing is stablathing is real, what | dislike mustiGe¥T I { S y Sga o¢

Uncertaintyis affiliated with Insecurityand Ambiguity. Flood the brain with these factors and
0NI Ay Qa LI G dapadiy tohmierat Jighaldiahdpyiterns, then make prediction

about what they can do to control their destiny, will
be scrambledThesethree forcesare very prevalent Where there is no vision, the
in arapidly changing, fast moving world where people perish.

everything seems to be in the state of fliviake

Grarz2ys @ItdzSaz FyR

moral compass will oscillate wildly in every direction

@ | Old Testament, Book &froverbs

¢ everything goes, every man for himselé survival of the fittestmentality.

Doubt

Underminingreality by askingjuestions designed to shake beliefs about the motives of others

Fill a society with doubt and it loses both its

identity and its values that are the guardrails of | A person attached to doubt h become

civilization.Then fill this void with abounding
conspiracy theories about enemiesair

doorstepg the Qanon Game Plamthen people | a poor friend as Buddha observed:

will latch on to simplistic answers that make
feel stronger and gain a new identity thidtey
have destroyed.

Doubt is stripping us of our national identity
into the voidAuthoritarians fill thatemptiness
with firmly stated empty noiseDoubt is the

stream feeding cynicism and anger, then doubt
spirals intathe destroyer of belief and possibility.
One who doubts everything believes in nothing,
cannot love, and cannot follow the guideposts

a horrible cynic. And worse, deep
doubt attached to relationships makes

ther
There is nothing more dreadful

than the habit of doubt. Doubt
separates people. Itis a poison
that disintegrates friendships
and breaks up pleasant
relations. Itis a thorn that

irrit ates and hurts; it is a

sword that kills. -- Buddha (B.C.
568488)

and

that lead to courage and wisdomthis is what happens when we become a nation of cynics.
Coupled with fear and anger, relentless doubt leaves one an impotent victim ready for

manipulation.

©2021 ICLI & RPL
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Distrust
Spreading misgivings and casting aspersions for the pumgfaseating cynicism and suspicion.

If any one factor stands out as the most deflatidgscouraging, and destructivé all, distrust
stands preeminent in our modern age.

Great civilizations are built on the foundation of great institutions guided bstéd leaders,

who mold the beliefs, attitudes, and actions of those within their realm of influefbey create
unity within the diversity of vision and values, ideas and ideals. They are trusted because they
bring out the best in people, and forge cdit@ations for achievement and innovation.

Stripping away trust in leaders and the institutions they guide resultsiises of confidence

that sets off chain reactionthatdzy RSNXY Ay S> O2NNRRS>Z |yR RSaidNRe

faith in their sociey itself.

Lies
Purposefully spreading disinformation, usually connecting athalf with a falsehood.

The problem with a sophisticated lie is that there is usually some inner logic (albeit twisted) that
resides in the falsehood. For example, everybpemn has acausedl K| 4 Q& € 23A 0N £ T
problem is thorny, then the cause must be attributable to something equally prickly, such as a
conspiracy theory (i.e. the Deep State did it!).

by F

DAEAYTF2NYFGAZ2YS O2dzl SR 6AGK RADGSNBEAZ2Y O6F2NJ SEI
a2YS nnn LIdzy R 3Idzé A yisdesighed o SiRkmd ehdéterfatention2 6 2 { Sy € 0

from the real facts?

Extremism
Radicalization, multiplication, and amplificatiam provoke action based aimflamingemotions

Nearly alltactics to arousea BEFUDDLED audience will capitalize on intensifying passions
pouring salt and vinegar into existing wounds, dumping gasolirmmridering embers of anger,
hate, and enragingheeds for righting an endless multitude of transgressions.

Forpeople whofeel victimized byheir own impotencewho have no meaning and purpose in
life, valuelittle but materialism, comdérom a broken famil, and liesfrom paycheck to
paychecKor no paycheck at ajljhereare seething volcaos under the surface readfpr a
collectiveeruption.

¢tKSaS O2yRAGAZ2YA YIS AG SlFLae F2NJ LIS2LX S (2
wingers who seek tioment a revolution or insurrection.

1Ly WdzZ & 2F HnumX G I Nrffes 52yFfR ¢N&YLI NROENBBR
was what he favored.
Pageb of 29
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Discord
Using these tactics in a manipulative way to benefit one person or group who alone can fix it.

Actually, few people like discord it scrambles our pattern recognition circuitry, and prevents
accurate predigbn and preparedness for future eventsiten preventing people from taking
reasonable action on thorny issues, or sending one into anwiggning delirium of analysis
paralysis antics and a blitzkrieg of entangled riddles. Like all BEFUDDLED t&ctms jsh
designed to boggle the brafigisconnect logic circuits, and manipulate behavior.

A careful manipulator can sow discotdif F @ Ay 3 I &l RA&AGNVIGMBEXOdzB RE &t S

FANBRGO 0SAy3 (K Slaindngds belaiBicinlike evdnbre elie KaBdytheniagtas
the gloriousdrescueg who alone playing the role ofavior(if you give him or her the power)
can fix the problem and punish perpetratdarsthe name of justice.

After being hit with &BEFUDDLEarrage like this, your brain is
scrambled, which is the exact inteMith this concoction, each of Where there is neither Vision,
the ingredients renforces the potency of the others nor Values, and nor Valor,

. . . _ SR , the BEFUDDLED Vacuum is
2 KFioQa Yz2alu RAAO2yOSNIUAYy3 Aa

i i ) A . R filled with Politics, Power, and
firmly engrained in our culture U K S € Q @ Snomn&ll@BitY S Policing

PART 2 7 THE ONEROUSMETHODS

One might be tempted to conclude that the eradication of tHeEFRIDDLED factors will solve our

& 2 O A @Bablént3 AThis would be an erroneous supposition. Why? Because these factors are simply
tactics used to exploit underlying caussabedded irour collective angstWe must look deepefirst to
understand the prol@m and thento find solutions.

The Worm -Holes in Humanity

Belief Systems

Humans are wired to form belietsparadigms of thinking that color what
they perceive formulate what theyconceive direct what they seek to
achieve and guide what they think theyceiveas results. This is called a
Learning Loop. If one cannot crack into the bediestem then other
attemptsto change thinking and behavior will withédany wouldrather
RAS GKFy OKFy3aS | solSiérsindlHie ia &war &ens %

if the foundationalbeliefs were wrong. % I co“‘:"

People will gravitate toward affirmintpeir beliefs, conceptions, perceptions

which guides their actions and resulkglding on with a clenched viegrip iron fist.Most will never
examine their deep beliefs, never question the consequences, and never address the contradictions;
blithely adhering to hollow opinions cong from those who speak with an aura of confidence.

2 From a neurechemical perspective, the adrenaline produced in fear and anxiety will shut down key-neuro
transmitters,first cutting off oxytocin that enables teamwork, trust, empathy, and caring, then certain opioids that
induce creativity, and then as anxiety continues to increase, dopamine that focuses on goal achievement narrows
the focus to how to rid oneself of thenxiety.

©2021 ICLI & RPL Page6 of 29



3 Archetypes Hard Wired into Humans and Cultures

Personalitys not the primary determinant of human behavior; culturetisK 1 Q&4 @gKeé GKS | yOA.
culture spawned so many prominent thought leaders, like Socrates, Plato, and Aristotle, to name just a

few. Similarly the Dark Ages was aptly named because it dituilat a culture that supported new

thinking nor innovation. And the Age of the Enlightenment fostered champions of democracy like

Washington, Franklin, Jefferson, and Madison, among scores of others.

Studying civilizations over the last human amaultaneouslywired Adversarially Transactionallyand
Collaboratively(seeFigurel)

| THREE BASIC ARCHETYPES OF
CULTOUORE, HCONOMICS,& LIEADERSHIP
Adversarial Transactional Collaborative

é"““““"? i

A Gain Advantage AG5SHEé vdAR A Te@mwerk&Trust

A Manipulation & WinLose A People are Replaceable A Synergy & Unity
A Survival of Fittest A Trade & Bargain A Value Differences
A Might makes Right A Buy Low Sell High A Mutual Benefit

A People are not to be trusted Self Interest is Paramount A People are Potential
Innovation Engines

Figurel: Three Basic Archetypes of Hunihavior

These three archetypes can be seen clearly in any civilization, nation, organization, or group. Generally,
all three show up in some proportion, with one archetype predominating.

For example, a championship sports team will perfaatiaborativedy within the team, butadversarially
against another team, anlansactionallywhen it comes to salary negotiations or trading players. The
difference between winning the big games is how strongdbilaborative culturananifests internally
Teams wher@egos dominate createan adversarialtmosphere that destroys the team from within.

Thereason why the BEFUDDLED tactics work now, but were thwarted in other times, is because the culture
is crackingbecoming far moréragile:adversariabndtransactioral, while scorning those who attempt to
be collaborativebridge builders¢ K 1 Qa ¢Ke& /2y 3INBaa Aa a2 RSIFRf201SR

The Permanent Campaign
Our political culture has now fully embraced the age of the permanent camgaigiog eat dog,
survival of the fitteststrategy every day of the year.

Every two years the American politics industry fills the airwaves with the most virulent,
scurrilous, wl-to-wall character assassation of nearly every political practitioner in the
country- and then declares itself puzzled that America has lost trust in its politicians

T Charles Krauthammer
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Even a cursory glance at history tells us that when leaders and institutions fail to be tnestelditions

are percolating and upheaval is in the wind. Complete civilizations have fallen when their leaders have
failed to take heedWe must understand thee lessons to grasp what is happening in America today:

w2YSQa CIff A:yheRomaketa was-aMays fhlllh@abart at the seams because of
distrusted leadership. Only the force of the military keep the system together. There was a civil war on
the average of evergeneration. Eventually no one trusted the institutions that held Roman society
together, and the culture implodedpon itself.

MachiaveliQa ¢ NA&A O1 S NRftet the Rark Admé Yiakl yfamsitioned through into the Middle Ages,
often known as the feudal er&Jiccolo Machiavellproduced a game book thautlined thebasictactics

of trickery and cunninthat would ensure Authoritarians would maintain control inaaversarial

world. His book;The Princg(1513) $ considered one ohe most influential books of our times, and has
acted as the roadmap for many powkungry business and political leaders to this ddig. ethics were
that the ends justified the meanwhich gave cartdlanche for virtually every breach of civil conduct.

atlis better to be feared than lovéd Aedof 23| OK A | @Adndnthagharisiadcivever,
al OKAl @Sttt A 20SNI 2217 SRtishdt& tobtrustEeR than loyeRor fed8é&m.i 0 2 L.

al OKA I gh&niinfous Quies ake perfect falictatorships, but disastrous for democratic republi¢st
they are used todapy Americans-a a | OK A | ¢ $he duisd of patfiots- whose wish to gain
power exceeds their desire to create a more perfect urion.

Machivellian rules of engagemeriigcause of their oppression, eventually implode, but the damage
done is often horrificlong to healand the replacement system may be worse than the one overthrown.

Hitler Codified theModern Manipulation Gamea | O K A | 28"®énfurididé@ple, AdolHitler,amped
up the game, employing BEFUDDLED taatidhe chief objective of propaganda. i Q& A YL NI F y G
dzy RSNRGFYR | AGf SNRa 3 Yidthe2®'2enthry @oS<bdrotsi S A0 Aada 0SAY.
Propaganda is the conscious aseliberate effort of an organized group desiring to influence the
active or passive behavior of individuals byngsocial or psychological manipulation techniques.

Hitler calculated that, to be effective, he had to aim at taking advantage of speciflnesses,
vulnerabilities, and points of contention in German society. He also knew that an effective propaganda
machine must be highly scientific in nature, using established formulae and methodology (today these
are called algorithms)nalyze interpersaal and psychological conditions, control its use, measure its
results, and define its effects. Today, eighty years later, these fundamentals are rocketing on steroids
fueled by advanced computer technology.

' A0t SND&a YL aiSNY AGddbet, Jnddgnired that B heZeflettiveVyp2opa§ahda must be
pervasiveand continuous otherwise it becomes prone to rebuttal by opposing fordeading to

negation by opposing force.¢ 2 Rl @8 (KA & A& Ol f f MdReoverkn® stratégy wak & ¢ ¢ S
to make propagandsotal ¢ an indoctrination barrage leveled at the masses from every direatiosing

radio, newspapers, flyers, billboards, and public gatherings. (Today we would include television and

social media.)

(s}

Additionally, propaganda had to iriftite the educational system where young minds are programmed to
02yYR gAGK (KS 3I2088NIDOAS yalSIRNGRSKESH ¢ SRA A 02 NI SR adl GAa

3 SeeHow Newt Gingrich Destroyed American Politithe AtlantiqNovember 2018, McKay Coppins)
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https://www.theatlantic.com/magazine/archive/2018/11/newt-gingrich-says-youre-welcome/570832/

2F O2yGSEG® ¢KS 3LYS 02

that would continue into adulthood.

LE Ly &1 &

A Y Gihgraled valuSsk A f R Q&

(EOI AO6O 3AA0OAO o001
To influence thoughts and actions of the German
people, Hitler had to raise emotional turmoil to a

level it had to be resolved for each individual. Thig
was done in the form of labels, slogans, and read

¢2 AYLX SYSyl GKSasS ad
propaganda machine had to master gaining the
trust of the masses, which would be solidified
into a unified bastion of confidenc&aining this

trust, which would normally be a very slow
process, could be accelerated when all forms o
opposition were eliminated. If, however, the
public was conditioned to mistrust the
government, then all propaganda emanating
from this source would & ineffective.Yet, if

2. Glittering Generalityc association of
these same people had faith in key elements of A2YSGKAYI SAGK | & DA
the mass media, sudhe broadcastY SRA I Q G4O02yRSYYAY3I $2NRE dza

trusted voices along with otherdlievable
d2dz2NDSasz KSy GKS 329
would be readily achieved.

I AGf SNRa LINBLJI 3IFYyRFE O
understand that the public trust would be gainec
by:

1. Always publicizing the truth, (although
aStR2Y GKS O2YLMISGS
truth 02 YY2yft & (y24y |

. Never contradicting personal experience
(thus focus on issues where the public has
little experience, such as inteational
affairs or insider politics).

I & LISOU al ft gl ea

¢ KS 27

made judgments:

1.

. Testimonialg having someone respected (or

. Transferg carries the authority, sanction, and

. Plain Folkg; the method used by a speaker tg

Name Calling; giving an idea or person a bad
name makes the public reject and condemn
without examining the evidence.

accept/approve or reject/doom sontleing
without real evidence.

hated) say that a given idea, program, or
person is good or bad.

prestige of something respected agwered
over to something else in order to make the
latter acceptable; or it carries authority,
sanction, and disapproval to cause us to reje
and disapprove of something.

convince his audience that he and hdsas are
322R 0S0OldzasS G(GKS& I[N
GKS 02YY2y Ylys 2dzai

2y 8§

) ] = 6. Card Stacking- selectively presenting facts or
the mostdistressing, yet intriguing, facets of the falsehoods, illustrations or distortions, and
pro.pag.anda problem. Propagand|§ts must logical and/or illogical statements in order to
maintain public confidence by stating only the give the best or worspossible case for an
facts. Usually this amounts to publicizing half idea, program, person, or product
truths, onesided truths, limited t.ruths, gnq 7. BandWagorcdzi A y3 G KS (i KSY
contextual truths.The overwhelnng majority of atleastalloiscA & R2Ay3 AGTE
UKS Yhaasa @OKG _Dl y’ S @3N propagandist attempts to convince the public
the real, whole, deejruth, especially if the that all members of a group, to which we
government controls freedom of the press or belong, are acceptingi$iprogram and we
RAa202dzyia GKS LINBaa | ’ dzNJ ¢

FTAL§ SR ¢ A (iThusdhe indsses bgcdrie

must therefore followour crowd.

incgpable of deciphering the other side of the argument, if in fact, they are clever enough to realize
another side truly exists. Sadly, most people assume the truth cannot be propaganda and thus make
themselves even more susceptible to its influence.
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A psyclological magician, Goebbels realized that, for maximum results, propaganda would blossom in an
environment that appeagd to blessfreedons enabingthe masses to act voluntaril@n the other hand,

he believedwhen the masses arf®rcedto hold opinionspr forcedto act in a particular way, such con
straints diminished the impact of the messaging because people would repress their fear dretribe-

dous anxiety ithduced wouldeventuallybe unleashed.

D 2 S 0 alfnate @Atention was not to agitate Genan society, but rather to unify and integra@reating a
socially stable status quo would enable the German people to find a position of segtivéyowest energy
f SOSt o | 26SOSNE | AGf SND& 3INIYRA2AS Llobjettves2 ¥ 62 NI R

Goebbels sought primarily to influeneetions,not opinions.He cared less for how people thought, and
more about how theypehaved Political and sociahovementwas paramount, feelings were irrelevant. This
is where publiopinionpollsweeud St Sad Ay KAa fAyS 2F (KA Wdidny 33

Q1
(V)
)¢

In these ways Hitler and Goebbels codified social, political, and moral standards, standardizing warped

ideas, hardening prevailing stereotypes, furnishingpaekaged thought giiterns, and normalizing

abhorrent behavior. Through the continuous process of intense, albeit false, rationalization propaganda
actually eliminates inner conflicts, tensions, ®INA G A OA aY X dzy OSNIi I Aydeés | yR R?2
for selfaffirmation is reinforced by other accomplices that reinforce each other as the propaganda

machine directs.

I | A O P4alicdl GameSchemers

Certainly reading the list on the sidebarA (G f SN & { S ONX ane taN&éDosdaldygrhp { | dzO S
readingstraight off the playO I NR ® . dzii ¢ NHzY LJ ispOliicitimanip@atidRtiemiyitQ i & 4 | NI
0S3AlLYy 6AGK bSsd DAYINAKOK A9Ys.Gingrigh, astdigy amdXxanningydfded f 2 3 8 2
G2 1 AG0f SNDa NISLISNI 2 A hddvilify Beopleingid&ttie yiaiion ) playng Ameticans aff2 £ | NRA
F3rAyad SIFEOK 20KSNE FT2NJ KAa LI NIeQa LRtAGAOFKE oSy

After being defeated twice for a Congressional sbatyon the third timehoning adivide and conquer
approach teadversariabolitics, removiig any semblance of propriety or civility, just going for the throat
and tearing the heart out of the opposition. Gingrich belelkaman natureisthat of the beast-
Darwiniarf ¢ & dzZNIDA @1 f 2 FeatRR S atfask firét, SddretentlésRy? 3

ilt 6s not.l ¥vndteralodusness

AfOne of the great problems weohédveennothagRe
t o be Weaescbwagetyou to be neat, obedient, and loyal, and faithful, and all those

Boy Scout words, which would be great around
il f y o u dhe&Vaghiogton Posverydg , you mi ght TheNowel | not
fad about the news media is they Il ove fights

7

attention; whenyog et att ent i on  Noisefisjuapoxy for seal@’c at e ¢é

4 Darwin, like Machiavelli before himealized his first book Origin of the Speci€4849)-- was being interpreted

Fa | GaAdNBAGLIE 2F G(KS FAGGSadE KIFIyRo221 F2N) KdzYl yAGeT
gra O2AYSR o0& | SNDSNI {LISYOSND @ 5FNpAYyQa mwSasra 27F S
KdzYl yas 6K2aS NILAR S@2fdziazy O2dzZ R y2G 6S SEIEIIAYSR o
The Decent of Ma(L871)¢ he concluded that it was the creation ofllaborative culturethat propelled rapid

human development. (sedhe GreatHoaX 2 NJ I deéy2LJaAaod® DAYIANROK fA]1Ste ySg:¢
5 Quotes fromAtlantic Monthly& Mother Jones
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http://www.iclinstitute.com/The_Great_Darwin_Hoax_V1.32_3_pages_--_Abridged_Version.pdf
https://www.theatlantic.com/magazine/toc/2018/11/
http://www.motherjones.com/politics/1984/11/newt-gingrich-shining-knight-post-reagan-right/

Gingrich engineered eombativestrategy of polarizing partisanshiwith adeliberative intent to infect

the staid but civilized status quo Republicans with his firebrand style of adversarial -a@nda®nquer

skulduggery. Taking cues from Goebbels, he resorted to madange-calling, conspiracy theories, and

strategic obstrationismdeliberateweapons in his arsenal.

{ OK22f &l NR LIKNJI & SaadafiAK(SS t @RIyRT & SamanpditqeiBapioiredf NI 2 F |
poisonouspsychic warfaréNewt recommended to his growing band of disciples to drive into the minds

of their constituents thatDemocratswere sick,pathetic,liars, anti-Americantraitors, radical,and of

coursecorrupt UsingcoPA@s hisvehicle, hedelivered a daily dose of cassette tapes, memos and

O21 OKAYy3 GALA G2 OF yRARI U ftegyK2 SoLFEERA DA SYdblt KB
where candidates should shoot first, keep shooting, and ask questions later after the election. He
FROAASR KA A& LI NIGSF NI-2A ya NE-NRaYS [KGRitAty 3 ayAO0S>Z¢ FyR GFL
thesystemh &y Qi 62N] Ay I dé

. @ 0KS mddpna DAY 3INA Gie@dwerfillpaBitioh ai¥peakdNG thdSHbuiseS Wher&k A Y (1 2

he could use hisloutto launch his game plan to thrust Washington into a death spiral of dysfungtion

atail spin that continuestotha Rl & ® | YSNA Ol @Qniftedlidfofiolv jear@irogreskiie A £ 2 & 2 LIK
appealing to our primal emotions of anger and hatrad.Newt revved his engine, lbast aside wisdom,

civility, reason, and the greater go@dhe elevating naturef humans thais also part of our genetic

roots. Like Hitler before him, Newt brought out the worst in people, while bombing the innards out of

0KS ¢g2NI RQa Y2aid LINPYAYSY(d 2F tS3raftl ddz2NBEa NBLINBa

LyadSFER 27F O2dak8usadd, Republicdhstin@dists reveled in the glory offoewd

power in the form oft LINA y OA L SR @né &f thé&\®RPs risiggystara wadKentuckldoh

McConnelE ¢ K2 22&2dzaf e LINRBOfIAYSR (KI G @bAadiSNEdzCAINR2R/EA230/
322R Yyl YSd¢

Polarized Partisanship

Polarizing Partisanship is aimed primarily at obstructionism to diminish the other side. And worse, it has
become a means notigt of gaining power in Congress, but overturning the delicate system of
Madisonian checks and balances that has prevented egregious abuse of power.

bSéiQa -Rifled with ive&ive, anger, victimization, and tribalisawould pollute politics fo
decades to come. Bipartisanslgphe source of how major legislation has moved from ideadtion¢
would be effectively stopped cold in its tracks. Politics was no longer the art of compromise, ingenuity,
and diplomacy; it became a glorified bloodosp Like piranhas, the news media is having a feeding
frenzy, further inflaming raw emotions and open wounds.

Fomenting hatred and disgust for the other party is preemin@my chance of building trust across the
aisles of Congress effectively deadCynicism now reigsyboth in Washington and among the masses.

Polarized partisanshiigii 2 R IcentfaBorganizing politicglrinciple embradngno vision, nor values,

nor valor, thus no futurether than a Middle Eastern world of continuous combattthas prevailed

since Biblical times: KI 1 Qa ¢Ke& (KS wSLlzofAOFYy tIFNIé KFER y2 L
until one was hastily fabricated at the last minute.

In 2015, in commencing his Presidential campaign, Trump went to Gingrichptounhis game plarof
assault and ascendance, first to win the primaries, then the White Hu$eg G Q& &G NI G S3& 62 NG
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Mass Manipulation with21st Century Technology

Now everyone can be part of the blood spqmvith access to Twitter anBacebook (which owns

WhatsApp and Instagram) has now engaged billions of people not just as passive observers, but active
participants. Today while nearly 3 billion people participate in the video gaming world, what goes

unrecognized is that the nearly 3lon people on Facebook are also engaged in being gamed by the
Cr0So6221 Ft3IA2NAGKYA YR dzyly26Aiy3dte 6SO02YAy3a Sy3t
0KS2 Q@S 0SSy K221SR 2y GKS 2LIA2AR 2F LI aaazylrasS S

How to Combat Being BEFUDDLED

Certainly one could blame the political parties for allowing this to happen, btitérendA & Q& G KS @23 S
gK2 StSOG LINIAAlFIY OFYyRARF(GSa ¢6K2 FNB Fd Flrdz Gd ¢
cycle on dubious propagandgdo trick the vders into believing in candidates whose BEFUDDLED

intentions are to stay in power. The beat goes on.

There arehowever, severattrategies to defeat BEFUDDLED schemes:

V ExposureAruthlessgambitexposeds no longer effectiveBEFUDDLEDaneuversare
adually quite easyto spatA F @ 2dz UG dzy S Rnfelichns ark fhiite@stuked y I £ & @€
(whentheywanttobe 2 1 SNE R2y Qi KIS (2aa8§QaddzRRSyda
methodologies tespot the techniques.

V Outrage? KI 1 Q& Y2NBI y2 2yS puktddSWherivaterdr&aliz®& dzLISR |
the insidious plad and ploysgainst them, they get very angry and consciously resist.
Then voters, at least a significant chunk of the electorate, can simply cast their ballots in
the other direction.

V Centrist Neutralization Alarge proportion of the electorate between 30%35% in
most statesc have chosent® S A RSy (A FA S RéTheSearé, yyhRa@eIJSY RSy i a
centrists who @testpartisan politics; theyeplored 2 6 & G NJzOGA 2y Aadaé¢ | yR
bipartisangovernanceln reality, thesecentristsdecide who wins or loses a rag¢hey
are theactualelectoralpower-brokers. A modern candidate who understands this
RAASYFNI yOKAASR GaYARRESZ¢ FyR FLIWISIfa (2 GK
V Monetary Starvation D2 y dbiate a penny to politicians who are entrenched in
BEFUDDLEfames Politicians have to get past their respective partisan primaries
before getting onto a final balloMake it clear that campaign donations must pass the
Bipartisan Test. One excellentteria for this test at the Congressional level is
membership in the Bipartisan Problem Solvers Caqéuk | 41 Q& | 322 R LINR2F
candidate is seriously acting upon the need for good governance and statskipanot
just blowing smoke and spewing hait.
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STRATEGIC ALERT

PART 3 -- EXAMINING THEUNDERLYINGCAUSESAND CONSEQUENCES

Looking for Answers in New Places
In searching for answers, agking with sociologists, anthropologists, economists, political scientists,
psychologistseducators,or economists, each wifjive their myopically framed perspective that fits their
field of academic study. Each sounds too narrow to provide sufficient answers, and consequently
incapable of providing either highly useful insights into the problem or an effective agldongoing
forward. If they had such insights and strategies, they would have been deployed decad&oago.

want to mobilize for action], S G Qa

SYol NJ

2y

Finsétta SpReSiish yletl thinkin ité & A &

examiningthe problem of why we are BEFUDDLED laow to realistically address concrete solutions.

Collapse of Trust

Onehighly documentedctause has been theontinuous erosion of trust in our institutions for the last
fifty years Examine these charts, which tell a clear story of the changes that beglae Vietham era.

M Trust in Big Business

We are FAILING in
MEDICINE

TRUST IN HEALTHCARE SYSTEM
m 1975 1995 m 2005 2019

1975 1995 2005
Trust in Healthcare System

Source: Gallup Poll; Trust in Institutions 1975-2019

2019

2 <Y RU, "
25T iy 8 \X 8" 809 %
By
Jess 70%
28%
60%
n 50%
18% 40%
o,- | ‘ e@” 30%
9 - %
Byusiv 2
10%
Trusted by Less than
) ) One in Four 92 1975 1995 2005 2019
1975 1997 2007 2019 Trust in Healthcare System
Source: Gallup Poll; Trust in Institutions 1975-2019 Source: Gallup Poll; Trust in Institutions 1975-2019
TRUST IN HEALTHCARE SYSTEM We are FAILING in TRUST IN GOVERNMENT
MEDICINE
975 995 5 g W 1965 1985 w2005 w2019
®1975 = 1995 m2005 2019 . We are FAILING our
0% %
90% . 0% PEOPLE
80° i 80% RU
70% 70% 0\5 . Sr
& 60%
50%
50%
40%
40% .
30% o e
30% =
20% 15% G =l b X
20%
10% Overnme“
10% |
o5 0% 1965 1985 2005 2019
;3 Trust in US Government

Source: Gallup Poll; Trust in Institutions 1975-2019

TRUST IN CHURCHES & ORGANIZED RELIGION -

= 1975
Source: Gallup Poll; Trust in Institutions 1975-2019

We are FAILING
OUR} FAITH

35% 1B
E— ~ 3
‘ -‘}J“,‘._
W
= 1990 2005 2019 ‘F‘

GALLUP POLL

100%

80%

60%

40%

20%

0%

Christian (all sects)

Other Religions
= No Religion (including No Belief)
90%

= 80%
Christi \S%

BELIEF IN GOD
LOSES GROUND

Belief in God has dropped by
25% in 40 years, while those with
no religion, including agnostics &
atheists, has quadrupled.

87%

mid-1970s early 1990s early 2000s late 2010s

Source:

Pew Research Center, “U.S. Decline of Christianity Continues at a Rapid Pace” 2019
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It is Distrust -- the Lack of Confidence-- more than anything else that Destroys Civilization.
We can Kkill civilization by Cynicism just as effectively as by Bombs.
-- Kenneth ClarkCivilization1969

Despite he central issue of trugh any collaborative enterprise Business, Government, Community or

Familyc the issuehas largelyoeenoverlooked Why? Mainly because it has slipped through the cracks

AY | AGAE AT I GA 2 yh@ialy bBdassé theie is ho/pladeBoldér taSsaziemic study.

Thus it has not been imbedded in the precepts of core professions, like business, engirogaringdical
a0K22fad ! OFRSYAO0A R2y Qi 1Yy2¢ ¢ Kielédgatédao oBsguritg A G K A (0

Distrust idike Termite hvasiors, silently but steadfastlyndermining the structure of the Institutions
that support avilizationitself. Distrust is the spawning ground for predatory propaganda and
authoritarian leaders.Stronginstitutions give stability and purpose to peopWithout meaning and
purpose life becomes filled with emptiness, despair, and disillusionment.

As long as distist continues to run rampant, propagandists will flourish and authoritariangigitheir

predatory teeth into unsuspecting victim@/hile ourcherished institutions are holdirtgy a fragile thread

another decade of decline will see the breaking poBtopping the decline in trust must behagh priority,

2N AT 6S R2y QiU GNHzaG 2dzNJ Ay adA cuwmhtlyexperigncingkK S& g A f f

' I AOEAAGO 31 £0 51 AAOAAT T U 41 AAU

Our schools, our businesses, and our churches are failing usa@omal culture is no longer
fundamentallycollaborative it has becoméransactionalat best, andadversariakat worst. School
psychologists report major breakdown in the mental health of our children. These were underlying
conditiors that have been exacerbated by, not causedty,Covid Crisis isolation.

Our younger generations haliétle sense of roots or heritage;avcome from broken families where
many children most likely to come from an unwed single working méthih no father present or
from divorced couple.

6 Paul Lawrence, (now deceased) at Harvard Business School tackled this problem in earnestaftéhhaaetired.

Paul Zak at Claremont University has done ground breaking work in the field, especially on the neurochemistry of trust.

" Because trust is a subject that crosses numerous academic silos, thus it has been an orphaned subject. Over the last
fifteen years, | have interviewed scores of doctors, mediators, and social service workers. When asked the question

G2 KFEG Aa GKS ydzYoSNI 2yS FFHOG2NI AYy KI@Ay3 WwheltnidgDOS & a T dzt
response is associated withtiisp L gAff GKSy Fal GKSY a52 @&2dz KIFI @S | FN
b2 2yS KIa SOSNI I yaAsSNBR I FFANNVI GAGSted b2 2yS KFa S@S
G2 1y26 K2g G2 R2 A ilEteatwerk frud, the declidelingrusk wouldingtbeNsBviere. (i NI A G @

8See

9 According to 2017 data fromCongressional Research Service, Center for Disease CantrdheSocial Capital

Project nearly 30% of white children, nearly 70% of black children, and over 50% of Hispanic children are born out

of wedlock.
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http://www.iclinstitute.com/Beware_the_Beast_--_Authoritarian_Dark_Triad_V1.11.pdf

How Far Have We Fallen?
As illustrated irFigure2, our younger generation, who serve like canaries in a coal mine, exhibit an
extremely high level of distrust, far greater than any other egtegory.

Most Young Adults in U.S. see others as Selfish,
Exploitative, Untrustworthy -- % of U.S. Adults
in each age group who say....

Ages m18-29

71%

Most of the Time  Most People would Most People Can't Be
People just Look Out try to Take Trusted
for Themselves Advantage of You if
they Got a Chance

Source: Pew Research Center; Survey conducted Nov 27-Dec 10, 2018

Figure2: Distrust is Rampant Among Millennials

These are the future leaders, workers, and of our nation, our community, and as well as family fathers
and mothers of our future families. Given how discouraged and fearful of the future, they are now, they
are setting the stage faeltfulfilling prophesies; imagine what their perspective will be in another two

or three decades. This does not bode well for America.

hdzNJ a0K22fa Ll2dzyR a0OASyOS Ayild2 aGddzRSyidiaQ KSFRaxz o
aggression on CaVldata that would save their liveglike an indignant collective selighteous death

wish. Too many of our citizens seem intent to reject science, wisdom, and common sense. How can a
democracy survive when its citizens purposefully don dunce capsh@sawith some semblance of
common sense protect us against those who callously reject verification of the evidence that is the
foundation of their empty opinionsihstead they reject science, relying on charlatans, snake oil
salesmen, and bogus impostewko lead the disinformation deluge

The lack of trust has severe consequences to marriages and divorce. In a survey of over 100 family
O2dzyaSt 2NARX GKS ljdzSadAizy ¢glFa L2aSR aLy ¢KI G LISNDOS
breakdownintrustl @ | OSY(dNIXf NRf SK¢ bSINI& dzylhyAyY2dzafte fF
Consequences if Nothing is Done to Change Course

Unless something changes, things will get worse, every trend points in that direction.

The chances of something catastrophic increases every da

The continued barrage of disinformation and agitation from the news and social ragitigdes more
anger and chaodVhen chaos reigns, people seek hieracal authority

10 Survey condcted in Trust Building workshops by the author.
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PART4 7 A COLLABORATIVE ARCHITECTURE FOR THEUTURE

Can the Centre Hold?

Theproblem of our essential core culture is not new to ouf'2&ntury angst, the difficulties have been
with us since the First World Wéawrhich was to be the war to end all wargpllowing WWI, William
Butler Yeats pled his lament after the horrific detedi®n in a prophetic poem:

The Second Coming

Turning and turning in the widening gyeée

Things fall apart; the centre cannot hold;

Mere anarchy is loosed upon the world,

The blooddimmed tide is loosed, and everywhere
The ceremony of innocence is drowned,;

The best lack all conviction, while the worst

Are full of passionate intensity.

Surely some revelation is at hand;
Surely the Second Coming is at iand!

That was one hundred years ago. Modern commentators today cite this poem frequently in our troubled
g2NI RY o0dzi y2yS aSSy (2 KI @S YdzOK 2F | Ofdz8§8 FTAYRA:
essence of what that centre might be.

Nowwe aresofaraf St R FNRY FAYRAyYy3I ,SIiaQ aOSyiaNB¢ GKFG ¢S
do we seem to have an idea in our mind of what it would look like if we found it.

But what Centre? If it was to hold, what would that great unification idea or ideal be? ¥had it
look like? | have asked myself these questions, and many more, since returning from Vietnam in 1972.

Millennials Disillusionment

CFrAftAYy3 (2 KIt@Soreidtdztekthatgives GeSpy/iedhlBg and purpose to the life of
people,communiies,or nation-- is causing a deep malaig@as evidenced by studies conducted prior to

GKS [/ 20AR SLIARSYAOY ! Y&bIROY thes weadB-84fy&as ¥ld) halve abiSak S NI G A -
view of their world. According to recent Harvard studiés:

T FSI NFdzZ | 02dzi ! YSNAROI Q& ¥ dzii dzNB
0 67% Fearful
0 31 % Hopeful
1 Greatest Threat to America is not from the outside, but from the inside
0 67% Inside
0 31%Outside
9 Half No Longer Believe in the American Dream
0 50% Agree: My life will not be better than my parents.
o0 Only 15% Agree: America is headed in the right direction.
o Nearly 50% Agree: Politics today are no longer able to meet the challenges our daoesy

11 Cited in Clark, KennetRivilization Harper & Row, 1969, p 347
12Harvard Kennedy School Institute of Politics, Surveys conducted2ZE approximately 2,500 Millennials
participated in each study.
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Clearly cynicispdepressionand disillusionment are the mode of young aduftsKk S& | NB  Odzf { dz2NB ¢
GOl Yyl NBE Ay ThiKiSnoQasttte faritlofio& éducational institutions; the malaise is

engrainedin our dysfunctional cultureThe insjhts of historiarKennett/ £  N] £ SYR Ay aA3akKia A
happening today:

AThinking about the al most incredible epoch
the nature of civilization.

Al't shows that however colpnquitedragilea tcaniszeo | i d it
destroyed. What are its enemies?

AFir st Tiddarobwar feaf of invasion, fear of plague and faninbat make it

simply not worthwhile constructing things or
crops. A vorld of fear and darkness [was] ready to inflict horrible punishment for the

smallest infringement of a tabéb.

Al't is the | ack of conhigdehse fiast kustl b, cme
Confidence [trust] in the society in which one lives, belief in its philosophy, belief in its laws,

and confidence in onebs own ment al power sé a
AVvigor, energy, vitality: efght bf ertedgyebehind e at ci v
them.

APeople sometimes think that civilization co

and all that. These can be among the agreeable results of civilization, but they are not what
make a civilization, and a societyrchave these amenities and yet be dead and rigid.

AiWe can destroy ourselves with cyni®ism and

Looking back at the founding of America, when one reads of writing of Jefferson and many of his
contemporariespneis struck with thesense of optimism, vision, and expanding possibilities that the

new America will providdt was the Age of the Enlightenmega time when people believed in and

sought solutions aimed at the ultimate perfectibility of humaature andkK dzY | Y dorid@idRsiof the

world. The harmonized integration of governance, nature, economics, technology, and community was

the aim of many of the leaders of the tma/S T FSNR 2y Qa GAaAiz2y 2F a[AFST [Ac
| I LILIAYSGsiaqa dspitdonal goal universally accepted as worthycoflective engery.

ilt may in truth be said, that in no part of
independent than the farmers of New Englangincyclopedia Britannica 1797
CKBNXE 2F GKS 138 2F 9yi AaKGSYYSyd AYSR G | ad2¢

find an end to the constant chaos and warfare broughMachiavellian connivers whose feudal
Authoritarian manipulatins threw humanity int@ perpetual maelstrom ofvar and tenuous peace.

Had the Industrial Age not intervened, that arc might have bemmnpleted

181 dzii K 2 NJP anightzaddSfear of cruelty and injustice]
4 Clark, lbid, p; 2
SClark, lbid, p 4 & 347
BLy WSTFSNE2YQa LIKAf232LKeEY KFLIMAYySaa O2dZ R 2yfteé o6S Fd
17See Marx, Ledhe Machine in the GarderTechnology and the Pastoral Ideal in Amer@aford University
Press, 1964, page 73 (this book is a noteworthy duemntation of the exuberance of the exa
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¢tKS 2yfté aOSyiNBe¢ GKIG Oly gAraKadadlyR GKS O2yaidlyl
a hidhly Collaborative Culture that has vision, mission, purpose, values, and valor.

Collaborative Cultures can only be created and sustained by highly committed Collaborative Leaders
who transmit their wisdom and system what they believe, perceive, conceive, achieve, and receive
throughawelRS & A Iy SR aF NOKAGSOidNRs {iKEi{G Aa Of S N
understandable, and actionable at the grass rapthe
ordinary man, woman, boy or girl. This architecture wi
SEKAOAL GaaAXNLBABGBIR2T2Y2(0

The Collaborative Leader will make twémacy of trust
the central organizing principlef any efforts to .
mobilize for action. The central focus o

_ L . Coll aborative Exc-el
His or herstrategic intentwill be to ensure that stand the dinner de

collaborative best practices will be used extensntel ation side of our DNA. to break the
ensure swiftness of accomplishment and to acceleratc  ,5rass that has caused people to learn

innovation. the wrong things about human nature

. . PR <A and make the same mistakes generation
Collaborative Leadets N5 Yy 2u0 ay A OS 3 .
after generation. N

gl yid G2 KdzNI LIS2L)X SQa FS 'S 20
an adoring throng of sycophantEheyare principled,
strong, but caring and ebrace the idea of teamwork to produce the best results. TheyB y Q (i
necessarilype charismatic; but wise amtear about what is necessary for a centre that will be created
and will hold against the onslaughts of oppression.

In the larger picture, Collabor ative Leaders are, foremost, creators of Collaborative Cultures.

Today, ve need to rekindle the flame of the Renaissance and Age of Enlightenment with fresh new

thinking, and a shift to a foundational culture that is based on strong moral character, trust, and people

aiming to work together to build strong communities. This wasaim of the cultural arrow Jefferson

SY@rAarz2ySR YR @l fdzSRe LIQa GAYS G2 3Si ol Ol 2y Gl
Unless we capture the hearts and minds of peopfeom rich to poor,
from highly educated to highly intuitive with a powerful message of
collaborative exellenceand build a world on collaborative (holistic,
synergistic) beliefs, we are doomed to the fate of relleaster, chaotic,
tumultuous, upsidedown world, or worse: reenter a Dark Age.

Yet these are also exciting times. To paraphrase Charles Diokidr@sopening sentences of the
Tale of Two Cities

It is the best of times, and the worst of times.
It is the brightest of days and the darkest of nights.
It is the morning of our hope and the twilight of our despair.
It is the birth of our dreams an d the struggle of our anxiety.
It is the spring of our glory and the winter of our discontent.
©2021 ICLI & RPL Pagel8of 29



Culture by Chance or Design?

Culture is the prime determinant of human
behaviorbecause it transmits the values,
learnings, spirit, adversity responses, norm
rewards and punishments to the next
generation. On the one hand, cultures must
adapt to the conditions of their times, while| SiSpi rit of Coll aborati on,
on the other they must also know whatto | Ti Trusting each other, knowing each player will do their
preserve ad protect from the past that are | A ¢ AdversityResponse:

essential and universal to didity and Rising together to beat the odds asvioméng when all looks b
ANRPGGKD azail f SI RSNRT Tdanwors efiigevarybneiodontfit2it®dzretiRg syne
on daily pressures and reacting to urgent
problems that need solving, with no time
left to think much about architecting their
culture¢ leaving it toswayunguided in the
wind asforces shift the ground upon wtt culture sits

Winning sports coaches are probably the best at
architecting culture, because they deeply understand wh

Siit takes for champioship teams to win consistently,
knowing the importance of:

These simple ideas form the heart and soul of a
Collaborative Culturgyet are so often overlooked

Choosing Between thehree Archetypes

Consider the 3000 & morass in the MiddleEast y SEF YL S 2 F & KS thathi® N1LIS i dzl €
plagued modern civilizatioch 2 S KIF @Sy QG 02YS (2 3 Nhwkanaddcilirali KS ¢ K
behavior. The history of the Middle East has whipsawed primarily betweeadbersariabnd

transactionalmodes, leaving countries, communities, families, and people dead and aripbed.

THREE BASIC ARCHETYPES or

CULTURE, LEADERSHIP & KCONOMICS

¥

Collaborative

While thesethree archetypes arbard-wired into our psyche, we know that excellent leadership can
bring out the best (collaborative behavior) in humans and poor leadership can trigger thefvorst.

Insteadthe human race has traditionalither defaulted into darkadversariainodes oropted for a
muddled, mongrelized morass that mixes all three into a muddy mishmash of signals that result in
humans getting trapped in adversarial games and mass manipukatidrnvondering what hit theng
America today.

LGiQa KAIK GAYS ¢S 3I2G Ot SINI 2y + O2ftF 02N GAQBS OA
human spirit, and cast out the demons that have plagued humankind for eternity.

18 SeedUnion from Hel Case Study
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# 01 OOOA

)T OOEOOOET 1T Al
There aresixhighlyinfluential institutions that could
make a massive difference if they could be persuaded {
shift paradigms business, education, government, medi
FYR NBfAIA2yd ¢KSasS O2yal
that must guide us to a greater heights, outtbé abyss
and away from the paths to perdition.

Role ofBusiness
It may be surprising to many that business, by far, has 1
Y2ad G2 3ILAY AYYSRALFGSt e
Our research and experience shows that most business
can gain 20% (@ more) competitive advantage from
adopting the architectures of collaborative excellence. |
most cases the results begin happening quickly and
become cumulative over time. As companies increasing
become part of ecsystems and value networks, the
fruits and necessities of collaboration become more
evident.®

Role ofEducation

Academia, particularly at the collegiate level, has been
stuck in the paradigms of departmental siloes since
medievaltimes. Further, in the twentieth centy

Beware the Re®Queeri

dTheRed Queeg | G SNXY RSN
Alice in Wonderlandsets the world on its
head. She symbolizes the unrelenting
forces in nature, business and politics
where competing interests vie for
resources, causing massive disruptions g
perpetual adapbn. The winner forces out
the losers, often reproducing faster and
more prolifically than the older version.

During thew S R v drfiugnee) things
change rapidly, old ideas and traditions fg
08 UKS gl &8airRS AF
and paradigmshift dramatically. Lack of
attention to theRed Queemesults in
competitive and destructive forces gainin
superior advantage, resulting in a species
or idea being marginalized or even going
extinct.

academia shifted from a grounding in developing the
trinity of Mind-SQirit-Body that builds moral character?
to one that emphasizefuture employment. This shift,
while necessary to some extent, abandoned the
commitment to building trustworthy citizes. Educators
have turned their backs on the need to impart wisdom t
their students, instead making knowledge and skills
paramount We are now turning out too many highly
intelligent Machiavellians who use their skills to
manipulate and enrich themselvesot building solid
foundations for civilizations where all can thrive.

To begin the paradigm shift, education needs to aim

Reestablishing the Power of the
Moral Compass
As esteemed educator Henry Merritt
2NA&aG2Y LINRBOfIAYSR

G9RdzOF GA2Y XXAa ¢

develop morally; if you do not acquire

Y2NI £ S O2dzNI 3S XX

right and wrong and take the

O2yaSljdzSyoSa e
¢KS LINRPOf SY dzatinkds we 7
have lost our moral compass; our cultural
gyroscope is wobbling badly. In a devolvi
world, this is especially troublesome.
Where corrupt leaders reign, the transfer
of power to a new educated electorate
must be linked to a higher set of stdards
of excellence.

higherci 2 YIF 1S aStS@lraAay3a (K
ALIANRGE AdGa adN)r GS3aIA0 Ay
¥ See
2 See
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http://www.iclinstitute.org/wp-content/uploads/2018/11/trust-economic-game-changer-v1.3.pdf
http://www.iclinstitute.com/Strategic_Alert_-5_Education_on_the_Edge.pdf

Mission & Purpose
Ly KAa f Iy RisanNHop@iAamgsOlay NRRdzOF GA2y =S¢ w20SNI !
If our schools fail to help a person discover his or her purpose [in life],
they fail in almost everything that really matters.
How true, how relevant, and how lost in our modern age.
At one time Education and Religion were the two centerpieces of building Character .
Today both have exited the center-stage. American social structure has suffered.

Role of Religion

This is pobablythe most resistantnstitution in our culture. It tends to gedtuckupon a massive
accumulation othousands of years of heritagklany areout of touch with the ealities of their
congregationsTheRed Queerhas attacked the structure of Christianityor@regations are being
decimated. Parishioners in the last forty years have been leanidgoves?! Churches are closinghe
number of priests and ministers retiring far owtmber new seminarians entering the ministry. The
average age of parishionessgetting older. Young people are yearning for a more spiritual, engaging
religious experience, but the hierargis not responding well.

Churches are essential to our modern age. In the past they not only nurtured their communities, but
alsoprovided an essential guidepost for our cultufssRonald Reagacommened:

AWithout God, there is no virtue, because ther
we're mired in the material, that flat world that tells us only what the sense$vpel®ithout

God, there is a coarsening of the society. And without God, democracy will not and cannot long
endur e. I f we ever forget that we're one natio

By spurning God, nations are sucked into a vatwhere they are enticed to embrace the bleak
seduction of demagogues. In this atheistic vacuum, people become drawn to those pretenders and
felonious substitutes who proclaim that their personal power and judgnmengns above all,
denouncing and denigtimg the Holy Spirit yearning to senand guide our daily consciend@ur

shared beliefn God is the essential higher divipewer that will prevent thedevolution of our
civilization into the abyss of narcissistic saterest and adoration of demagaes.

Role ofPolitics &Government
If any of our cultural institutions had gotten out| ~ © V& face more than a deficit of dollars &
2F oltlyOSs AGQa GKS We face a deficit of trust & deep and corrosive NY YSy i
Once upon a time there was some semblance| doubts about how Washington works th at
the executive and legislative branches of have been growing
government adhering to core principles of
public service.

Barack Obama, State of the Union Address; January 27, 2
Nothing changed, then it got worse

Today tlere is so much noise about castigating
the other side, few seem teealize the purpose of government isgoverng to serve the people, to keep

GKSY &I FS3 &aSOdz2NBI | YR LINE & L)§ahkedzndcrahkediBntlsy & R2y Qi
turmoil, accusations, and chadale need trusted leaders who aspire to collaborative excellence.

21 SeeChristianity athe Cross Roads
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http://www.iclinstitute.org/wp-content/uploads/2020/02/Christianity-at-the-Crossroads-V2.45.pdf

2 AYYAY 3 R2S aiptndithebthdr side.[Justylike Eny service industry, it means providing the
best, most effective service to its customeits:citizens. The only way this will change is if the customers
(citizens) demand a changEhis is not just ouright but our responsibilityL i Q &he tole &f 2

educationto ensure thatyouth understand how theirights must be balanced with respohdities.?

Moreover, public service carries a responsibility for Moral Character, an T$smeas Jefferson wrote
extensivelyHere is ahortrepresentative sampte

"Man was destined for society. His morality, therefore, was to be formed {olijEsive].

He was endowed with a sense of right and wrong
as the sense of hearing, seeing, feeling éThe
man as his | eg or ar m. | t armasal cgse to a ploughmana | | huma
and a professor. The former will decide it as well, and often better than the latter, because he

has not been led astray by artificial rulés."

"Morals [are] too essential to the happiness of @fan

"Self-interest, or rather selbve, oregoism has beeg substituted as the basis of moradity
| consider our relations with others as constituting the boundaries of mdgalifjove,
thereforeis no part of morality. Indeed, it is exactly its counterp&pt."

Role of Media

. . _ ol f you don''t
Like other social institutions during the last two generations, the newspaper, you're uninformed.

media,including television, newsasting,social mediand If you read the newspaper
newspapers have dropped dramaticatljrom 50% trustworthiness you'remis-i nf or me d
in 1975 to less than 25% tod&y.

The U.S. Constitution grastvoth individuals and institutions, the Mark Twain

sacred right to freedom of speecWithout freedom of speech our democracy would cease to exist.

However, with every right there is also a responsibilityse that right for the purposes of good, for
honorable pupose, and to ensure the safety and security of our people now and in the future.

lodzaAy3a GKFG NARIKG Aa ANNBalLRyaaofSz SalLlSoArtte g
Jefferson)”Seltinterest, or rather seove, oregoismé | Y R @ikl &s Nilizens in a

democratic republic, we have the responsibility to act with moral character to fellow members of our

greater community. This is a standard not just of ethics, but of excellehagay many in the news

media abuse the right dfeedom of speech for selfiterest, for gaining ratings, and for making the

masses BEFUDDLED, thus manipulating minds, with no vison, nor values, nejustlaopbise to anger

and obfuscate reality.

We must never let our emotional triggers be our sentinels for rationality and ethics,
lest we surrender the dignity of our human spirit.

The responsibility to change rests equally with both dediverersof messageand thereceivers; we ought
simply toturn off the noise and the mass manipulators whenewe sense we are being BEFUDDLED.

2g5eeTeddy Rooseveltd  a5dziASa 2F F / AGAT Sy é
23 __Thomas Jefferson to Peter Carr, 1787. ME 6:257, Papers 12:15

24 __Thomas Jefferson to Maria Cosway, 1786. ME 5:443

25__Thomas Jefferson to Thomas Law, 1814. ME 14:140

26 Gallup Pollhttp://news.gallup.com/poll/1597/confidenceénstitutions.aspx
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http://www.iclinstitute.org/wp-content/uploads/2019/01/Citizen-in-a-Republic-Abridged.pdf

RoleLegal System
28 (12dziz 6A0GK LINARRSI o0SAy3 a4l ylFiAzy 2F {1 gadé

The primacy of law is a false fl&gecalthat Hitler was careful to use the law to certify the
validity of his horrific crimesloday the legal system has become a force of division, not justice.

The only honorable laws in a democracy are ones that demonstrateipies®f justice and fair play
RSaA3aySR G2 ONXBI i SLaws thatYal tNiStest, KspeEidydar giviay dné padyor

ANRdzZL Yy aSR3AS¢ 2 BSNI G &SnotthdiBly justEidt) Or 2egaRsyste miskbs LIS 2 LJ
an extension of our moral code of conduct, @ogladiatorial arena of power and guile.

The roots of our legal system go back a thousand years to the Magna Carta and the old English system of
justice. In this structurgusticewas derived from &@alance between law and equifgneaning fairness,
compassion, and moral actions). Howevabout a century ago, amiversity law schools respond to the
growing demand for attorneygheir focus shifted away from theguity foundations ofjustice toward

the strict basis ofaw as an end it itseliToday naralaw school teaches equity in law, and hardly any

lawyers even know whagquity means.

In medieval thinking, argumentation was believed the best way to find the truth. This approach
overlooked the ancient Greek methods of creative problgoiving, leadild (2 'y dzy FANEF At € Ay
resolution in Court. Thusiv schools have traditionally taught law throughaudversarialens leadng

to the presumption that justice can be best derived from a battle of wits, using the process of discovery
(i.e. subpoeaeverythingimaginable) to find some way twutsmart or find embarrassing information to
smear the other sideThis has led to oyjudicial system beaningmore and moreadversarials itpits

plaintiff and defendantleeply dividedagainst each otherCmsequentlytheir lawyers serg not simply

as advocates, but as hired gladiators in a survival of the fittestedddog combat game using the
courtroom and a spideweb of laws and procedures as their gladiatorial aréndhe final analysis, only

the rich can sustain such batdas legal fees mount and drive the poor into destitution on the flimsy
hope they might wirin a game stacked against them.

Judges, often having built their careers as trial lawyers, are bliedudy principles, thughey let
opposinggladiators engage in legal constipation, giving the advantage to process, procedures, and who
can outlast the other. Judgg®atheto having their decisions overturned on appeal, thus again giving

the advantage to thoswho can pay their lawyers to drag out what has becam@oliferation of

injustices.

Wemust make the legal process flassadversarial reuniting law with justice by reinstating théalance
between equity’ andlaw. Law must not be primarily a divisiweedge.In the final analysis, it is the

collapse ofociallyengrainedtrust that creates a feeding frenzy for lawyers; and they perpetuate

distrust through contracts and procedures that oftgwoison the welt for future relationships.

2T See , @llaborative contracting, equitable solutions, and mediation need more
emphasis.
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http://www.iclinstitute.org/wp-content/uploads/2020/10/The-12-Principles-of-Equity.pdf

PART 5 --DOWE CONTINUE TOMUDDLE THROUGH?

Many of the older generation raised in the post WWII era of the 1950s and 60s still remember a

childhood whereTrustwas a Central Organizing Principliesocial order S RARY QG GKAY {1 | 62c
our doors at night, or having our bicycles stolen, or being kidnapped or raped, or making our schools
FNY¥SR F2NINBaasSad ! YSNAOF gla GKS aflyR 2F GKS TN
neighborhood policemen, and we optimistic about our futureThe world ahead was brightoR I & Q &

children have far lower expectations.

The central question of our times is:

Do we continue to muddle through or strive for a higher, more enlightened quest?

h dzNJ y I (i A 2 yahers @eedambdridts/oBthe Age of Enlightenment. The Constitution and the Bill of
Rights was a brilliant codification of years of debate and wrestling with the issues of freddamcracy,

and social orderHowever, he glorious vision of the Enlighterent, which sought the progressive

perfection of humanity wasidelined by the explosive Industrial Revolution &sdeed for mounting

labor to run the millssocialand raciaktresses leadintp the Civil War and draining/orld Wars.

The ideal of fusig scientifiand technology wittpractical social changeas not been idyllid. Y SNA OF Q&
greatest inventor, Thomas Edisgrieaded to reinstitute the balance betweescience and humanity for
the good of the egth -- the dilemma we still faces tod&:

The dynamo of man's God  -given ingenuity is running away

with the dynamo of his equally God -given humanity.

It's a troubled

world -- full of Has science

doubt and turned into a

uncertainty. monster
whose final

Men of science triumph is

have been . —

helping it. destruction?

Are we going to

2
discover, too late, It’s a problem

that science was of balc.mce and
trusted too much? alignment.
We must put those dynamos in balance, ma ke them work in harmony as the
Great Designer intended they should. It can be done; what man's mind can see,

man's character can control. Man must learn that. Then we need not be afraid of
tomorrow. And man will go forward toward more light.

28 From the MGML1940 movie,Thomas Edisoqthe Man,starring Spencer Tracey (from which this quote is taken)
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Now welive in a chaotic, confusing time, filled with a muddled, mongrelized view of culture, leadership,
andthehumh y NJ OSQ&a NBfFGA2yaKAL) G2 AGasStTs wiidbm AyadAd
ment. The Corona Virus has exposed laaversarialandtransactionalour world has become

Across the globe, we are searching for solutions about how tdwctrthe future of humanity,
and not finding them.

People are distrustful and anxiety ridden. Our economies are not creating prosperity for many.
Across the globe, eightiive percent of employees are disengaged.

Capitalism, the only truly competitive emomic system, is under attack, and for good reasons.
Our political and civil institutions are highly distrusted and often dysfunctional.

Time is Quickly Running Out

After the Bubonic Plague decimated half of the population in Europe in thelB00s, soéity realized it
was a time for deep reflection and introspection. People began searching for better answers, new ideas,
and new paradigms of perceiving and thinkqngeople sought a transformational shift.

This resulted in the Renaissance, which begahearl400s; a rebirth of new thinking, a reengagement
with the discovery of both wisdom and knowledge, and a positive progression for the future of human
kind. It rekindled a desire to lift the dignity and spirit of humanity. Colleges and universities tiega
blossom across Europe, as people saw education as the pathway toward a bold new future.

By the 1600s, the Age of the Enlightenment grew out of the Renaisgar®® ideas and deeper

understanding about bringing the best out of human nature. It wama of both intellectual and

spiritual flourishing. Thought leaders in education and religion began exploringdtimmality, science,
andethicscould combine withreligionand spiritto revitalize civilization. This became the inspiration for

' YSNAOIF Q& C2dzyRAYy3 ClFUKSNER (G2 o0S3aAYy GKSANI ljdzSaid T

Today we have lost much of that verve. With the Corona Virus Pandemic, we have a chance to do for
modern civilizatiorwhat the Bubonic Plague did for Europe eifiindred years agq rekindle the

guest for lifting the dignity and spirit of humanityto put our world on a trajectory of progression, to
align the energies of technology with those of humanity.

Required Sea Change Shift in Leadership & Culture

New thinking, new ideas, new inspirations, and new models are in order.

When great intentions yield mediocre results,
When the triedand-true ceases to work,
When every attempt to fix things is met withustration and failure....
Then probably the design architecture itself has reached its limits,
And the paradigm is ready to shift.
Opportunity is present,
Creative vision is called for,
And bold action in new dimensions is the nature of things to came..

Truly great revolutions in world history have not been fought on the battlefield.
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Foremost, they have bearvelations in the mind and heaffirst conceived by a handful of people,
who, together, see, believe, and are committed to a higher ordecifalization and humankind.
Then these revelations are transformed into righteous action.

For prosperity to flourish, the aim of a world that works must be implanted in fertile
soil¢ rooted in a culture of cooperation led by enlightened, trusted leadermmitted
to a longterm greatergood for all. It requires a melding of humanists and scientists.

For an economy to function, governmental policy must be supported by a higher

standardg a shift in thinking and beliefsa shift away from the chaotic disder

ONRdzZAKG | 062dzi o6& Geg2 3S yibdidstifokdedeadefdandi AINSSR A& 322
toward a more competitive economic system based on more collaboratiorgi@anizations

andvalue chaingg KSNB LJS2 LX S LENFO dyii? (idzaeSdzaiinie (BékitNg GalRene) f | o 2 NJ

to solve problems, innovate, and find new ways to align arldrize, needs and requirements

for people to prosper with a deep sense of meaning and purpose.

Asustinable social order and planet cannot be attainedistrustful, transactionaland adversarial,
authoritarianleaders¢ KS @SNE o6l aAa 2F ! YSNAOIQa F2dzyRAy3d | YR
perfectibility of the human experience. This was the central principle of the Age of Enlightenment, of which

our Fourding Fathers were pivotal architects, especially for the governance portion of the human equation.

We need to r&indle that fireof freedom and the reaffirm our grasp of value of freedom and liberty.

Victor Hugo astutely observed
There is nothing so powerful as an idea whose time has come.

However,
| de as d o ntlietcoursehobhuirgaa eventslLeaders do.

Leadership is the Primary Lever for Change

Given the current state of affairs, it is unlikely these inspired leaders will come from Academia. Their
professional schools are simply not embracing a Collaborative Shift. Nor will the shift likely start with
Law, Politics, Religion, tre Media.

Business has the Most to Gain

Unlike other institutions that will try to hang on to a threadasthaicK 2 f t 2 9 K2 LJS>X G2RI @ Qa
commercial enterprise is moving at blazing speeds and change is not just rapid, but continuous.

Successful commergsrelingzA 8 KAy 3 GKS L2 6SNJ LI NI RAIY 2F GadzNODAD
GOUOKNRA Gt 27F and Qllaboativéis theRdad il sSiddess.

The benefits of collaboration to businesses are rapid and quickly impact the bottorRiwductivity
goes up, good people stay, innovation escalates,thagpeedof getting things don@ccelerates.

29 As advocated by Ayn Rarithe Virtue of Selfishne§E964), and Rand & Greenspdapitalism the Unknown

ldealo Mmpcc 0 GKSNBE DNBSyaLly I RO2OF141SEhisis MSgumeBtRBIS R A a 3I2 2 Ré§
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