Trust Ladder

CREATIONSHIP
Innovation, Synergy

Positive Zone

Trust Builders
FRIENDSHIP
Loyalty, Commitment

FELLOWSHIP
Community, Camaraderie,

COMPANIONSHIP
Teamwork, Win-Win

GUARDIANSHIP
Honor, Security

| RELATIONSHIP
Listening, Fairness

~ Transaction

Fuzzy
DISTRUST

CONFUSION SUSPICION
Doubt, Anmety, U’ncertamty

DETRACTION,

Negative Zone Negativity, Judgment

Trust Busters

-
DISTRUST PROTECTION,

Denial, Withholding

MANIPULATION

Maneuvering, Win-Lose
INTENSE -

DISTRUST

-

CATACLYSSMIC

DECEPTION
Trickery, Corruption, Lying

AGGRESSION
Threats, Attacks
-

DISTRUST |
CHARACTER ASSASSINATION
Betrayal, Excommunication
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1. Fairness & Reciprocity

2. Accountability & Integrity
3. Respect & Empathy

4. Truthfulness, Courage

5. Honourable Purpose

6. Ethics & Excellence

7. Safety & Security

8. Transparency & Openness
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Trust determines

the course of history.
the destinies of nations.
and

the fate of people.

-- Paul R. Lawrence,
Professor, Organization Behavior,
Harvard Business School

Distrust, more than anything,
kills civilization.

We can destroy ourselves
by cynicism & disillusion,
just as effectively as by bombs.
-- Kenneth Clark, “Civilization”
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